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U.S. Army Garrison Humphreys transforms to meet 
expected quadruple population growth

by Andre D. Butler 

U
.S. Army Garrison Humphreys in the 
Republic of Korea is undergoing one 
of the largest transformations in the 
history of the Army. It’s also well on 

the way to becoming the Army’s premier 
place to live, work and play, said Brig. Gen. 
Al Aycock, commanding general of Instal-
lation Management Command, Korea 
Region.
 For years, Camp Humphreys was known 
as a very quiet and small post. With the 
decision to relocate all of U.S. Forces 
Korea south of Seoul, that image is rapidly 
changing. By 2012, Camp Humphreys will 
be the new home of USFK.
 Located in Pyeongtaek, Korea, about 55 
miles south of Seoul, USAG Humphreys is 
home to the 2nd Combat Aviation Brigade 
of the 2nd Infantry Division, military intel-
ligence units and several other organiza-
tions. The current population of fewer than 
10,000 — about 3,500 are Soldiers, the 
rest civilian employees, Family members 
and contractors — will grow to more than 
44,000 by the time transformation is com-
plete in 2012.
 The 2012 population will include 17,000 
service members and 13,000 Family mem-
bers. The garrison will also see a substantial 
increase in the number of Army civilians, 
Korean national employees and contractors.

Relocation plan comes to life
 The plan to realign U.S. forces in Korea 
and transform USAG Humphreys has been 
in the works since 2002, according to Fred 
Davis, program manager for the Army 
Relocation office at USAG Humphreys.

 “We are accruing 2,320 acres from the 
Korean government,” Davis said. “And now 
we are in the process of implementing con-
struction plans needed for the upgrade.”
 The expansion is all part of the Yongsan 
Relocation and Land Partnership Plan. It 
outlines the broad directions, goals and 
objectives to accomplish the transformation 
of USAG Humphreys and other locations 
to meet the stationing requirements for 
USFK. The plan encompasses a compre-
hensive facilities requirement for the relo-

cation of units and missions from the Seoul 
area and the region north of the Han River 
to Humphreys.
 Gen. B.B. Bell, USFK commanding 
general, explained the coming transfor-
mation and the challenges the command 
faces.

Acronyms and Abbreviations
ROK Republic of Korea

USAG U.S. Army Garrison

USFK U.S. Forces Korea

The new extension to the Humphreys Lodge will double the number of rooms in the facility and 
include conference space and other amenities to support a variety of training, temporary duty and 
recreational needs. Photos by Edward Johnson
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 “It was a good project; a hard proj-
ect,” Mackey said. “But it highlighted the 
strength of the Huntsville Center: when 
no one else can do the job, we will find a 
way to get it done.”
 The timeframe was very short, and 
Mackey had to handle customer expecta-
tions aggressively.

 “We had to make sure data drops were 
correctly placed and that furniture was 
where it needed to be,” he said.
 “Even though it was August to Septem-
ber, and we were busy, seeing that we were 
able to help the wounded Soldiers and 
know we were helping make a difference 
made the project all the more worthwhile,” 
Mackey said, thinking back to the day in 
the cafeteria.

 “I couldn’t leave that day without 
thanking that Soldier for his service.”

POC is Robert Mackey, 256-895-1345, robert.
mackey@usace.army.mil

Debra Valine is the deputy chief of Public Affairs, 
Engineering and Support Center, Huntsville, Ala.      

(continued from previous page)



Public Works Digest • November/December 200734

 “To support the realignment of U.S. 
forces, the Republic of Korea has commit-
ted significant resources to acquiring land 
for the relocation of our current Yongsan 
Garrison in Seoul and the 2nd Infantry 
Division north of Seoul under the Land 
Partnership Plan,” Bell said. “This has not 
been politically easy, and the efforts of the 
ROK government and Ministry of National 
Defense deserve recognition.”
 The U.S. will return 59 vacated camps, 
along with all their facilities, buildings and 
land to the Korean government, while 
USFK consolidates into two main hubs 
south of Seoul, said Bell.
 “Thus far, 30 camps have been 
returned,” he said. “After consolidating and 
transforming, our forces will be in a much 
better position to support ROK defense 
and U.S. national interests.”

Normalization of tours
 The USAG Humphreys Real Property 
Master Plan is another intricate part of the 
transformation. It is the “blueprint” that 
outlines the land, buildings and facilities 
required to support relocated missions.
 The master plan coincides with Bell’s 
goal of “normalizing” tours of duty in 
Korea. His vision is to provide stable tours 
for married and single service members and 
world-class support facilities to make the 
tours personally and professionally reward-
ing. This goal will be achieved by con-
structing state-of-the-art Family housing 
and support facilities.

     The new facilities will allow 
Humphreys to burnish its 
reputation as a community of 
excellence, staffed with commit-
ted professionals, who provide 
for the diverse needs of service 
members stationed in Korea.
     Camp Humphreys is well on 
its way to becoming one of the 
Army’s premier centers of readi-
ness and support, according to 
Aycock.
     “It is paramount that we pro-
vide the best support possible for 
our Soldiers and their Families,” 
Aycock said. “They deserve it, 
and we are committed to mak-
ing this a world-class installation 

— master planned from start to finish with 
Soldiers and Families in mind.”

Building up, not out
 A key aspect of the master plan is mak-
ing the most of the existing and newly 
acquired land to support the expected 
population growth.
 Although Humphreys is growing in 
physical size — from the current 1,200 
acres to 3,500 by 2012 — the total land 
area, even with the new land transferred by 
the Korean government, will not support a 
massive sprawl of buildings like a continen-
tal-U.S. post. Consequently, the philosophy 
is to “build up instead of out.” Family hous-
ing units, barracks and many of the other 
new facilities on post will be multi-story 
buildings.
 This philosophy is not new, 
according to Paul Cramer, 
IMCOM-Korea Public Works 
Division chief.
 “By embracing local con-
struction methods common 
to Korea, including high-rise 
structures and underground 
parking, we are optimizing land 
space in order to conserve our 
natural resources, an effort that 
is in direct support of our coop-
erative alliance with the Repub-
lic of Korea,” Cramer said
 And so, a new, modern mili-
tary installation will rise on land 
where rice has been grown for 
generations.

 “What we are doing is creating a new 
city from the ground up,” said Davis. “It’s 
not everyday that you are charged with a 
project of this magnitude. So our goal is to 
build a model Army community that will be 
unlike any other the military has seen. This 
project is an estimated $8.25 billion deal — 
larger than any project that’s on the table in 
the states today.”
 Barracks, vehicle maintenance and 
company operations complexes are being 
built. The complexes will include Soldier 
barracks, dining facilities and recreational 
centers — all within walking distance from 
the Soldiers’ new worksites. Six new state-
of-the-art gyms are also being constructed 
throughout the installation.
 Three elementary schools, one middle 
school and one high school are scheduled 
to be built. The schools will be within the 
community in which Families live. This 
location will make it safer and more conve-
nient for students to attend.
 One facility that is already open for 
business is the new aquatics park. Dubbed 
“Splish & Splash,” the park opened Memo-
rial Day weekend. It is the first, and to this 
date the only, of its kind open to service 
members, civilian employees and Family 
members throughout the Korean peninsula. 
The park was designed by IMCOM-Korea 
to provide all of the excitement, safety and 
Family fun of popular water parks in the 
states and is one of the new facilities geared 
toward making life more enjoyable at Camp 
Humphreys.

Construction has already started on newly acquired land adja-
cent to Camp Humphreys. Before engineers can build on the 
former rice paddies they must first drain them of water, con-
serve the topsoil, seal the surface with a porous barrier and raise 
the ground with fill material.

An Army Family member points out his favorite slide at the 
Camp Humphreys’ Splish & Splash water park, one of the newly 
constructed facilities that are helping to make Korea an “assign-
ment of choice.”

(continued from previous page)
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 The master plan also calls for construc-
tion of an 18-hole golf course and jogging, 
biking and walking trails.

Not your father’s Korea
 As the master plan took shape, officials 
who briefed the plan often said that the 
post would become unrecognizable to 
the Soldiers who served one-year tours in 
Korea in the past.
 “This will not be your father’s Korea,” 
said Col. Michael J. Taliento Jr., the 
former USAG Humphreys commander 
who oversaw the beginning of significant 
change on the installation. “All of the 
Quonset huts that we used to put our Sol-
diers in will be gone.”
 The Quonsets — corrugated metal 
buildings that became an unofficial signa-
ture of the Army in Korea — have been 
replaced by gleaming high-rise facilities 
that house Families and service members 

in comfort.
 “Quality of life here will flourish,” said 
Bart Mirabal, Humphreys’ director of 
Public Works. “A new child development 
center is already underway. We are build-
ing more chapels for the expected popula-
tion and open fields for Families to enjoy 
however they please.”
 USAG Humphreys will build a new 
commissary and post exchange shopping 
complex as well as a food, beverage and 
entertainment center. And, the existing 
downtown shopping area is getting a face 
lift, Mirabal said.
 “There will also be smaller shopping 
centers within the individual housing com-
munities,” he said. “We are creating a very 
Family-friendly environment.”
 Col. John E. Dumoulin Jr., USAG 
Humphreys commander, went further.
 “We are taking what used to be a sin-
gle-Soldier post and transforming it into 

a Family- and pedestrian-friendly com-
munity,” Dumoulin said. “Soldiers will be 
able to walk to work instead of having to 
travel across post; kids will be able to walk 
from their homes to school; Humphreys 
will become the ‘assignment of choice’ for 
Soldiers and civilians.”
 But, one thing that will not change with 
the Humphreys transformation is the gar-
rison’s guiding philosophy.
 “We will continue to provide world-
class customer service for our Soldiers, 
Families, civilians and retirees,” Dumoulin 
said.

POC is Edward Johnson, DSN (315)-724-3365, 
ed.johnson@us.army.mil.

Andre D. Butler is a writer-editor assigned to 
USAG Humphreys Public Affairs Office. Robert 
McElroy, public affairs officer, USAG Humphreys, 
and Edward Johnson, public affairs officer, 
IMCOM-Korea, contributed to this article.    
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Yuma Proving Ground study looks at wildlife, 
developed waters

by Randy English and Steve Rosenstock

W
ater is believed to be a limiting 
factor for certain desert animals, 
particularly game species like mule 
deer and desert bighorn sheep. Over 

the past several decades, western state and 
federal agencies have committed extensive 
resources to the installation and mainte-
nance of developed water sources for wild-
life. Until recently, these developed waters 
were considered beneficial to game and 
nongame species, though this was based 
largely on anecdotal evidence.
 Critics of wildlife water developments 
have postulated that they mainly benefit 
game species and could be harmful to wild-
life in general; the potential role of devel-
oped waters in increased predation at or 
near the water, poor water quality, disease 
transmission and drowning risk have been 
key concerns.

Study begins
 In 1999, Yuma Proving Ground, the 
Arizona Game and Fish Department and 

the U.S. Fish and Wildlife 
Service Kofa National Wildlife 
Refuge initiated a multi-year 
collaborative effort to investi-
gate the ecological effects of 
water developments on wildlife 
in southwestern Arizona. The 
work is ongoing and is being 
conducted on YPG, KNWR 
and adjoining Bureau of Land 
Management lands.
 Past studies evaluated use of 
developed waters through lim-
ited, direct observation, use of 
still cameras or by examination 
of animal sign. Using remote 
video cameras equipped with 
infrared illuminators, offi-
cials were able to get a more 
detailed look at wildlife use of these waters, 
both day and night, through all seasons for 
more than three years.
 In all, officials collected nearly 38,000 

hours of video footage and uncovered some 
interesting results. Twenty-nine species 
were recorded, including kit fox, a species 
thought not to need free-standing water
 The most common larger visitors 

A biologist samples water quality at wildlife water catchment on 
Yuma Proving Ground, Ariz. Photo courtesy of Yuma Proving 
Ground
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